CONNECTING SOCIAL AND
BUSINESS PROGRESS
2018 report

Activities and areas of action
of Fundación SERES
during the year 2018

VALUE

BUSINESS VALUE +
SOCIAL VALUE =
SHARED VALUE

About this document.
This annual document covers the activities and areas of action of the SERES
Foundation during the 2017 fiscal year. The periodicity of the document is annual
and it has been published continuously since the creation of the foundation in 2010.
This report has been prepared with qualitative and quantitative tools and reviewed
by different areas of the foundation to ensure the maximum transparency of the
data on show.
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CONVERSATIONS

Francisco Román
Chairman of the
SERES Foundation
Ana Sainz
General Manager of the
SERES Foundation

THE PURPOSE
At SERES, we argue that companies have a key
role in building a better and more healthy
society. They are the best prepared actors to
adapt to changes, assume leadership and bring
solutions to major social problems.
Therefore, the SERES Foundation accompanies
the transformation of companies and invigorates
their leadership in the face of social challenges.
As a pioneer movement, with 30% of the GDP
and 70% of the companies on the Ibex 35, it
addresses the social commitment of companies
using a strategic and practical approach based
on innovation.
We encourage the actions of companies with
the goal that, in a cost-effective manner, they
increase their social impact. We work around the
idea of shared value. We know that the
generation of value in society pays back in
terms of the creation of value for companies.
We believe in connecting social and economic
progress. We are convinced that healthier and
more robust companies contribute to a fairer
and healthier society. We focus on people,
paying special attention to the most disadvantaged groups.

“Collaboration is the basis of such a
movement. We contribute with the United
Nations in the establishment of the SDGs as
part of the main advisors.”
Francisco Román, Chairman of the SERES Foundation
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PRACTICAL APPROACH
Against this background, at SERES, we can be
proud of having contributed different tools to
measure the impact in economic terms of social
investment. Tools with which increasingly more
companies have been able to evaluate and
reassign their investment, channelling it into
projects that really provide value to the
organisation and the company. Ultimately, we
have helped them define which projects or
strategies are the most competitive and
sustainable over time so that their positive
impact on society can be maintained in the long
term and scaled up.
.
We want to move the company forward starting
from practical knowledge, with real applications
regarding how to transform companies to
generate more and better focused social impact,
in this case directly on people.
With innovation at the centre, anticipating the
future and providing national and international
trends, we improve our value’s purpose focused
on promoting applied CSR, providing the
company with the necessary knowledge to do
more and better. Always with a non-conforming,
challenging point of view that challenges, that is
nonconformist. We provoke new and dynamic
ways of helping you think outside the box.

It is increasingly difficult for a company to
differentiate itself through what it does, what is
increasingly being considered is how companies
do what they do. For example, what is the
company's role regarding digitalisation and
vulnerable groups? There are new requirements,
new environmental demands, which all companies, regardless of size, must meet. There are
family businesses or companies of a smaller size
that assume this concept and have managed to
transfer it to the culture of the organisation.

"With our social impact
measurement tools, we help
companies define which social
projects will be more competitive and
sustainable over time"
Ana Sainz, General Manager of the SERES Foundation
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LEADERSHIP
We know that the generation of value in society
pays back in terms of the creation of value for
companies. We seek the integration of this
concept into the strategies of companies. And
this involves all company stakeholders showing
an interest in this issue. Such a positioning must
reach all levels of the organisation. It must be
adhered to by Top Management, its integration
being sought by Human Resources, by consumer
sector, with the financial director undertaking its
measurement, with the latter being as rigorous
as in the case of the financial statements. Always
focusing on it as an opportunity, not just as a
matter of compliance. Being a socially committed company gives you legitimacy to operate,
but it also makes a difference.
In recent years, the SERES Foundation has also
made progress in building a stronger relationship
with the media and the Administration. We
believe in collaboration, in alliances between
different agents to achieve greater social impact.
National and international agreements, such as
the one acquired in 2018 with the United States’
CEO organisation, Chief Executives for Corporate Purpose, which has led to the entry into a
global network of different institutions that work
to generate a positive impact on society. An
opportunity to bring social trends to Spain from
countries such as India, Taiwan, Hong Kong,
Russia, Israel or South Africa, among others.

At the moment, 20% of us are convinced by this
movement. We want this 20% to become 80%.
We invite you to have a look at SERES’ leaders
of change. But more importantly, we want you
to share this content with your contacts! This
message must go even further. We are looking
for new leaders of change. You could be one!

.

“We seek and establish alliances to learn
and share good practices with entities like
us in other countries. Over the coming
years, we seek to add to our number, with
many more companies joining this
movement.”
Francisco Román, Chairman
of the SERES Foundation
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Our challenge
WE COMMIT
AND ACT

What we do
We work to accompany companies in their
transformation towards mainstreaming the
social dimension in business, promoting
leadership and social actions as part of the
strategy. Prioritising the long term and
shared value.
Part of our commitment is to provide a
space for individual and collective learning
and progress. It is where companies
observe, learn and share: knowledge, tools,
good practices and innovative trends. In
short, they find practical answers to the
challenge of incorporating social commitment into business strategy.
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We
are activate
To inspire and accompany the transformation of companies. We believe companies
are those entities which have the greatest
capacity to adapt to change. Those
organisations which are best prepared to
assume leadership and provide solutions to
the most challenging social issues. We focus
on the most demanding dimension: the
social dimension, paying special attention to
groups at risk of exclusion.

We make
it possible
Companies seek to create social actions that
last over time, which are efficient, and which
multiply impacts and turn social and
business commitment into opportunities.
Redefining the purpose of the company, to
create value in a responsible manner and to
provide meaning for stakeholders are some
of the keys to such company actions.
At SERES, we come together to make it
possible and to navigate a difficult path
using our group as the main base.

NOW OR NEVER.

Society and company in action

The SERES foundation accompanies the transformation of companies and invigorates their
leadership in the face of social challenges. As a pioneer movement, with 30% of the GDP and 70%
of the companies on the Ibex 35, it addresses the social commitment of companies using a strategic and practical approach based on innovation.

Using business criteria, we
help companies manage their
commitment to society in
order to encourage cultural
change in organisations.

We transfer knowledge of
social reality and provide
tools for impact measurement.

We interact with other social
agents.
We communicate and spread
these messages abroad.

We are ahead of the future.
We challenge and identify
opportunities for social and
business improvement.

11

ACTIVITY 2018

R
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How to turn risks into
opportunities with your
suppliers.
Business culture and social
knowledge.

Y

New trends in non-financial
reporting and accountability
(ESADE).
Business culture and social
knowledge.

Practical guide. Employment
reservation quota for people
with disabilities.
Business culture and social
knowledge.

M

E

N
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A

II CEO Challenges: Diversity
management in organisations.
A response from companies
to society.
Top Management.
Responsible companies, more
attractive to attract young
talent? (ESADE).
Business culture and social
knowledge.

This calendar contains the most important
seminar days of our activity in 2018
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AY

Gender equality. LinkedIn.
Business culture and social
knowledge.
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R

Transversa 2018.
Business culture and social
knowledge.

CSR: business development
and contribution to the
progress of the sector
(ESADE).
Business culture and social
knowledge.

Responsible leadership, the
CEO’s role in promoting CSR.
An alliance with a U.S.
organisation: Chief Executives
for Corporate Purpose
(CECP).
Collaboration and Top
Management.
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B
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Attracting diverse talent
(Talengo)
LabS Diversidad

O

V

SERES Awards.
Business culture and social
knowledge.

B

2018 Sharing.
Collaboration

Directors’ Roundtable (KPMG)
Top Management

Anti-corruption policies
(ESADE).
Business culture and social
knowledge.

TO

C

O

ER

N

LY

JU

Positive action measures for
diversity in the company.
LabS Diversidad

Workshop on "KPI's of
diversity and inclusion".
LabS Diversidad
Investor laboratory launch.
LabS Diversidad
Working group with public
companies.
Business culture and social
knowledge.

ER

B

EM

D

EC

V Report of the Social Impact
of Companies SERES Deloitte.
Business culture and social
knowledge.
Launch of laboratory on
Human Rights.
LabSHumanRights
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WE ACT ON...

14

KNOWLEDGE

IMPACT
MEASUREMENT

Our
Resources

SOCI A L
INNOV A T ION

TOP
MANAGEMENT

DIFFUSION
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1. Knowledge
We share business and social knowledge.
Companies observe, learn and share on Campus, our space to exchange knowledge, experience, good
practices and innovative trends. At SERES, there is a firm commitment to access business best
practices, and we enable the meeting up of fellow travellers, such as social entities, entrepreneurs and
management.

Laboratories: working groups comprising
companies to delve deeper into a social problem
which is also accompanied by a challenge that
the group addresses. LabS SERES diversity and
inclusion, Human Rights, measurement, investors
and demographic challenge.
Workshops and days: knowledge and tools at
the disposal of companies to advance the
responsible approach of organisations.
Academic cycles: we have a cycle of presentations on the commitment of business to society
between SERES and ESADE, and collaborations
on knowledge and postgraduate degrees with IE,
IESE, EADA and ESADE.
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Reports: we extract the knowledge that comes
up in our workshops and laboratories, we analyse
current and relevant information and we make it
available to everyone; SDGs, roadmap for
companies. Corporate social responsibility from
the board of directors. SERES-KPMG; CEO
Challenges, diversity management in organisations, SERES-APD-Valora Consultores.

2. Impact Measurement
We build value for everyone and we also measure it.
The V Report on the social impact of companies
aims to add the impact of companies and the
value they generate for society. This study allows
the measuring, analysing and evaluating of the
real contribution of companies to society.

The first and only report that
adds the contribution of
corporate social investment
to GDP.
The scope of activity with regard CSR actions by
companies had a total investment of more than
€846 million in CSR, which represents an increase
of more than 10% compared to the previous year.
Such investment favoured 32.7 million people, of
which more than 24 million are direct beneficiaries, 32% more than in the previous year.
Prominent also is the economic investment in
projects developed in Spain, which, this year has
continued to increase by another 2.3%, thus going
from €439 million last year to the €449 million
reached in this edition. This has made it possible
to take on and develop 9,023 projects in 2017
(compared to 8,221 the year before).

By areas of activity, companies have focused
their efforts mainly on the coverage of social
needs (in matters such as education and health)
since, of the 9,023 projects carried out, more than
67% are destined for that purpose, followed by
employment and integration into the workforce.
In collaboration with Deloitte.
csr22:
methodology for measuring and evaluating the
value of Corporate Social Responsibility in terms
of value for the economy. With this tool, we
encourage the positioning of social responsibility
as a fundamental element of competitive
advantage, which generates value for shareholders and society. In collaboration with McKinsey
& Company.

Thanks to this tool, more
than 50 projects with an
economic return of over 75
million euros have been
evaluated in more than 40
companies.
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3. Top Management

4.4.Diffusion
Difusión

Leaders have an extremely important role in converting corporate social commitment into
opportunities within companies. We strengthen and disseminate the role of responsible
leaders as agents of change and a key part in cultural change within companies.

In recent years, the SERES Foundation has also
made progress in building a stronger relationship with the media and the Administration. We
believe in collaboration, in alliances between
different agents to achieve a greater social
impact.

CSR: manual for directors

CEO challenges

Guide to governing bodies of companies,
with the aim of highlighting the capacity
for the generation of value in CSR, its
condition as a successful factor in the long
term and its importance for investor
confidence. This guide identifies where
directors can participate and sheds light on
the CNMV’s Code of Good Governance. In
collaboration with KPMG.

dialogue and discussion tables with the
participation of top management to reflect
on future challenges and to include more
competitive, sustainable and responsible
organisations. A formula to include,
through top management, the commitment
in the strategy of companies and to
generate competitive opportunities and
advantages. In collaboration with APD
and Valora.

18

As the 2030 Agenda recognises, the company is
a key agent in the search and implementation of
solutions for the social challenges we face. This
role must be recognised and communicated to
society and institutions.

5. Social Innovation
We work to identify, collect and familiarise ourselves with trends that connect society and
business and that offer solutions to social challenges. The social problems we face are increasing and complex.

This requires new ways of doing things and
raises the need for us to find solutions for
extreme situations. In connection with society,
we find new paths and innovation, opportunities
to make better companies and apply business
knowledge to provide solutions to complex
social problems. We want to be an observatory
on international models, which provide a
solution to social challenges. We always look for
the innovative and practical application thereof
based on our market and your needs.

Sharing: an annual event on social innovation, in
which it is possible to identify and share best
practices and expertise in order to address social
challenges and escalate the impact. Social
innovation is a tool that enables the bringing
together of social and financial profitability.
Exploratory trip: new ways of making and
building more sustainable models, capable of
responding to the social challenges we face in
our country.
Trends: SERES as an observatory of national and
international trends.
International network of allies: Global Exchange,
which brings us closer to the social reality of
other countries and continents and through ,
which we give, share and offer knowledge and
good practices based on the collaboration
model.

19

The figures 2018

SPEAK FOR THEMSELVES

144*
Companies

70%

of the IBEX 35

51

Seminar days

20

30%
GDP

+2.700
Attendees

*September 2019

That represents
about

Social Networks

+7.300 +2.500 NEW!
followers on Twitter

TOTAL VISITS:

+13%
INTERANUAL TRAFIC

January 2017 January 2018
136.704
154.450

followers on LinkedIn

Opening new channels:
Instagram

BLOG:

MOST VIEWED
CONTENT:

+33%
January 2017 January 2018
(20.172)
(27.433)

•
•
•
•
•

SERES AWARDS
CAMPUS / KNOWLEDGE
SOCIAL INNOVATION
SERES MEETINGS
CSR MEASUREMENTS
METHODOLOGIES
• PRESS RELEASES
• ENTREPRENEURSHIP
• ABC AWARDS
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Business organisations
and associations:
AEF, Spanish Association of
Foundations Comission for
Cooperation and Alliances
APD
Círculo de Empresarios
DIRSE
Dircom
Ship2B
Congreso RSE
Estudio de Comunicación – Spain
Investor Day
Barrabés - Morning
CEOE RSC Comittee
ICC- Chamber of Commerce
in Spain CRS Committee

International organisations:
Private Sector Advisory Group
for the United Nations
Sustainable Development
Goals Fund.
CECP
Center for Social Innovation NY
CSR360, Business in the
Community
Public organisations:
CERSE, State Council of CSR
International network:
Global Exchange
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Our ALLIES
In environments of radical transformation, it is necessary to assume a new dome scenario, a source
of risks and opportunities, which requires an open and anticipatory vision and whose strategic key
is based on collaboration.

Companies that want to engage in a dialogue
with society that is effective, active and
relevant should bet on the inclusion of social
commitment in their purpose with the focus
thereof being on people. Strategies involving
relationships between companies and society
are experiencing a progressive evolution. It is
becoming more common to see steps being
taken toward the global vision of corporations,
the collaboration of industries being redefined
in opportunities for global development and
the birth of strategic alliances with other
organisations. Companies seek to create social
actions that last over time, which are efficient,
and which multiply impacts and turn social and
business commitment into opportunities, and
which take disadvantaged groups into account.
Collaboration proves to be the only key to
guaranteeing robustness and impact in any
process of social advancement. SERES works
to ensure this open and anticipatory vision
based on the alliances. The Foundation
establishes links between centres of knowledge
and companies and encourages collaborative
environments that allow innovative thinking on
strategy.

SERES is part of business as well as public
organisations, associations and international
networks (Global Exchange) that allow us to
explore what is happening in other areas and
geographical areas. During recent years, the
Foundation has become an observatory of best
practices and a radar for trends. From SERES,
exploratory trips are also promoted as a tool
which contributes significantly within the value
proposition.

WE RECOGNISE,
9th edition
SERES awards
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Award-winning companies

CISCO SYSTEMS

KONECTA

Cisco Networking Academy (NetAcad)
Non-profit initiative that collaborates with
the education system, teachers, administrations and international organisations.
The aim of this CSR initiative is to train
young people, students and the unemployed in state-of-the-art network technologies and improve their technical skills and
transversal skills (teamwork, critical
thinking, entrepreneurship skills...).

Fundación INTEGRALIA DKV. 1st Degree in
vocational training at Contact Center at the
University of Pachacútec (Peru).
Accredited university vocational degree at
the contact centre: specialized and quality
training for young people without resources
and people with disabilities. 2,080 hours of
basic training, 1,920 technical and 1,200
practical on platforms.

L’ORÉAL
Beautify your future
'Beautify your future' starts from the L'Oréal
Group's worldwide commitment to create
employment opportunities for 100,000
disadvantaged people, 1,000 of them in
Spain with 500 of the latter gaining
employment through this project. This is the
first professionalisation programme in the
beauty sector by means of training,
capacity building and employability of
vulnerable individuals, developed by the
Fundación Tomillo and industry partners.

25

HORIZON 2020
The value of companies today and what society requires of them has changed. We know that companies are the organisations which are most prepared
to adapt to change while, at the same time, they are an essential motor for transformative movements such as SERES.

Resolving many of the challenges on the 2030
Agenda provides a great opportunity for
companies to innovate, to adapt to changing
circumstances and to create competitive
advantages. Contributing with their activity,
with what they know best, to social development. It is about turning these challenges into
business opportunities.
The 3 essential elements with which SERES
faces the future and its first decade (H2020)
are: to promote and support the new role of
companies, which are very committed to
society, which create shared value thinking in
the long term and which is meaningful for all
interest groups.
Through companies, SERES is committed to
the transformation of social challenges into
opportunities and, at the same time, to the
creation of business value. We know there is
still a long way to go and that it is not an easy
road, that is why we come together and share
the following principles:
time. The company model of the present and
the future generates value for both society and
companies and, therefore, builds a healthier
and stronger society and companies become
more competitive.
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1. SERES is a transformative movement, which
advocates a business model that seeks to impact
society in a way which is integrated in its
strategy, generating shared value.
2. Our mission is to help companies face the
challenge of including such a social commitment in their strategy. Even at the risk of feeling
uncomfortable, always going ahead and seeing
what else can be done, how it can be done better
and differently.
3. We build value for everyone and we also
measure it. We want to ensure the strategic
vision of projects and to position social actions
as relevant initiatives for organisations, capable
of delivering value. We come together to
facilitate the exchange of knowledge and tools,
to face the social challenges of the present, to
improve on the future, and to find solutions that
enable us to convert obstacles into opportunities.

4. The ambition of SERES is that the social
commitment of Spanish companies, as well as
that of multinational companies operating in
our country, becomes a competitive advantage
and is a differentiating factor internationally.
That it is one of the main elements of "Marca
España" (Brand Spain). We want to be a catalyst
for change, to inspire and help companies
differentiate themselves responsibly and
positively.
5. Being part of SERES means belonging to a
group of companies that wants to lead an
economic moment where being a responsible
company is a key attribute for success and for
lasting over time. The company model of the
present and the future generates value for both
society and companies and, therefore, builds a
healthier and stronger society and companies
become more competitive.

Transformative movement
Shared value
Strategic social impact
Knowledge and measurement
Catalysts of change
Responsible company
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GOVERNING
BODIES

Patrons and partners
Patrons
Accenture
Atlantic Copper
BBVA
Bristol Myers Squibb
Caixabank
Coca-Cola España
Cuatrecasas Gonçalves
Pereira, S.L.P.
Deloitte
DKV Seguros
El Corte Inglés
Endesa

Business
schools
EADA
ESADE
IE
IESE
30

Estudio de Comunicación
Europa Press
Everis
EY
Ferrovial
Fundación Repsol
Garrigues
Gómez Acebo & Pombo
Gonvarri Steel Industries
Grupo Caser
Grupo Social ONCE
Grupo Vips

HP
Inditex
Konecta
KPMG
Loterías y Apuestas del Estado
McKinsey & Company
Meliá Hotels International
Merck
Microsoft Ibérica
Pfizer
Philip Morris Spain
PwC

quirónsalud
Red Eléctrica
Seur
Telefónica
Tendam
The Boston Consulting Group
Unidad Editorial
Uría Menéndez
Vodafone
Willis Towers Watson
Zener
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SERES COMPANIES
September 2019

Partners
ABANCA Corporación Bancaria
Acciona
Acerinox
Aena
Aguirre Newman
Altamar Capital Partners
Amadeus IT Group
Aon España
AstraZeneca
Atresmedia
Atrevia
Bankia
British American Tobacco
Burson Cohn & Wolfe
Cap Gemini
Capsa Food
Cellnex Telecom
Cepsa
Cerealto Siro
Chep España
Cisco Systems España
Citi
CMS Albiñana & Suárez de Lezo

Comess Group
Correos
Cosentino
Crédit Agricole CIB
Damm
Danone
Ecoembes
Enagás
Ericsson España
Esteve
Eurocaja Rural
Facebook
Faurecia
Ford España
Freshfields Bruckhaus Deringer
Fujitsu
Fundación ACS
Fundación Adecco
Fundación Cajasol
Fundación Canal
Fundación Ebro Foods
Fundación Ibercaja
Google
Grupo BLC

Grupo Eulen
Grupo Idukern
Grupo Intereconomía
Grupo Joly
Grupo Softland
Grupo Tragsa
HEINEKEN
Huawei España
H&M
IBERIA
IBM España
Indra
ING
JPMorgan
Kreab Iberia
Leroy Merlin
Lilly España
L’Oréal España
Manpower
Mapfre
March Risk Solutions
Marsh
MediaResponsable
Mediaset

Mercadona
Metro de Madrid
Metroscopia
Mutua Madrileña
Ogilvy Public Relations
Opinator
Orange
Pérez-Llorca
Prisa
Randstad
Restalia
Sacyr
Salesforce
Samsung
Santalucía
Santander
Schindler
Siemens
Spencer Stuart
Supracafé
Técnicas Reunidas
Twitter
Universidad Europea
Vocento
31

Executive Comittee

Chairperson

First
Vice-chairperson Board-member

Francisco Román
presidente March Risk
Solutions

Asís Martín de Cabiedes
executive chairperson
Europa Press

Vice-chairperson
Fernando Ruiz
chairperson Deloitte
Helena Herrero
chairperson
HP España y Portugal
Tomás Calleja
partner-director
McKinsey&Company

Juan Pedro Moreno
chairperson Accenture
Maite Arango
chairperson Ashoka
España y fundadora de
Fundación SERES
Javier Vega de Seoane
chairperson DKV Seguros
Juan Arena
founder of
Fundación SERES
Ignacio Eyries
general director
Grupo Caser
Marieta Jiménez
regional vice president
europe for biopharma
Merck España
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Guests

Founders

Jose Miguel de Andrés
board-member
BBVA

Felipe Oriol
founder of
Fundación SERES

Jesús Alonso,
chairperson Ford España

Jaime Castellanos
founder of
Fundación SERES

Marta Martínez
chairperson IBM Spain,
Portugal, Greece e Israel

Secretariat

Rosa García
Ignacio Muñoz Pidal

Ana Sainz
CEO
Fundación SERES

September 2019

Advisory Comittee

Members

Secretariat

José Luis Blasco
Global Sustainability
Director de
Acciona

Ana Gascón Ramos
Managing director of
corporate responsability
Coca-Cola Iberia

Antoni Ballabriga
Global head of
responsible business
BBVA

Miguel García
manager of communications
and responsible business
DKV Seguros Médicos

Meritxell Ripoll
managing director of
corporate responsability
Caixa Bank

Ester Uriol
communication and
external relations
El Corte Inglés

Julio Carlavilla

Carlos Ruiz
sustainability and
enviroment manager
Enagas

Citi en España

Cristina Moral
CR manager
Ferrovial

Elena Valderrábano
global director of reputation
and sustainability
Telefónica

Lucila García
deputy general manager
Fundación SERES

Natalia González-Valdés
managing director of corporate
communications and RSC
L’Oreal España
Rodrigo de Salas
managing director of
communications and
corporate social responsibility
Leroy Merlin España
Lourdes Ripoll
Corporate Responsability VP
Meliá Hoteles International
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Corporate Governance Comittee

Chairperson

Board-members

Juan Arena
founder of
Fundación SERES

Felipe Oriol
chairperson Corpfin
Capital and founder of
Fundación SERES
Pedro León y Francia
director of
Fundación
KPMG
Maite Arango
chairperson Ashoka
España and founder of
Fundación SERES

The Corporate Governance Committee is the body responsible for promoting
and boosting actions related to good governance, to promoting compliance
with regulations, as well as guaranteeing the effectiveness and transparency
of the foundation’s corporate bodies under the terms of its statutes and with
the functions that are currently delegated to it by agreement of the
Foundation.
Every two an evaluation of the committee is undertaken by the external
expert Spencer Stuart.
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ECONOMIC
DATA
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You can download this document at the
SERES Foundation website
www.fundacionseres.org
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Fundación SERES, Sociedad y Empresa Responsable
C/Ayala, 27. 6º derecha
91 575 84 48
www.fundacionseres.org

